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• EPR Audits demonstrating sustained drop in 

screening and time to antibiotics

• Learning relating to sepsis emerging in SI and 

Mortality reviews

• Negative Sepsis VLAD alerts

• Digital Health Team identified high number of 

sepsis alerts in ‘lights on’

• Results so Far

• Next Steps www.cddft.nhs.uk

2023



• EPR Modifications

• Clinical Education

• Establish Full Baseline Data

• Manual Sepsis Audits
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Immediate Actions Taken
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EPR Modifications
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EPR Modifications
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Clinical Education
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More Education…..
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ORDER DT DONE NOT DONE DMH ED %

2023-04-01 15 2 88%

2023-04-02 20 12 63%

2023-04-03 11 13 46%

2023-04-04 17 21 45%

2023-04-05 16 17 48%

2023-04-06 16 13 55%

2023-04-07 12 5 71%

2023-04-08 11 12 48%

2023-04-09 12 9 57%

2023-04-10 27 10 73%

2023-04-11 24 14 63%

2023-04-12 22 4 85%

2023-04-13 23 10 70%

2023-04-14 11 8 58%

2023-04-15 16 12 57%

2023-04-16 9 9 50%

2023-04-17 28 5 85%

2023-04-18 16 6 73%

2023-04-19 17 26 40%

2023-04-20 32 11 75%

2023-04-21 19 11 63%

2023-04-22 17 6 74%

2023-04-23 22 7 76%

2023-04-24 28 16 64%

2023-04-25 26 15 63%

2023-04-26 20 22 48%

2023-04-27 16 12 57%

2023-04-28 22 11 67%

2023-04-29 22 6 79%

2023-04-30 12 11 36%

Grand Total 559 336 62%

Sepsis Screening via Medanets
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Sepsis Screening via Medanets

ORDER DT DONE NOT DONE UHND ED %

2023-04-01 23 23 50%

2023-04-02 19 6 76%

2023-04-03 28 8 78%

2023-04-04 22 3 88%

2023-04-05 25 5 83%

2023-04-06 22 3 88%

2023-04-07 20 5 80%

2023-04-08 26 3 90%

2023-04-09 17 3 85%

2023-04-10 28 9 76%

2023-04-11 23 8 77%

2023-04-12 27 2 93%

2023-04-13 28 2 93%

2023-04-14 22 5 81%

2023-04-15 27 7 79%

2023-04-16 25 5 83%

2023-04-17 16 1 94%

2023-04-18 19 1 95%

2023-04-19 19 3 86%

2023-04-20 12 3 80%

2023-04-21 15 2 88%

2023-04-22 24 4 86%

2023-04-23 18 5 78%

2023-04-24 16 3 84%

2023-04-25 20 4 83%

2023-04-26 16 4 80%

2023-04-27 13 4 76%

2023-04-28 14 7 67%

2023-04-29 18 6 75%

2023-04-30 29 5 85%

Grand Total 631 149 81%

ORDER DT DONE NOT DONE UHND ED %

2024-01-01 13 1 93%

2024-01-02 30 1 97%

2024-01-03 21 3 86%

2024-01-04 19 5 79%

2024-01-05 24 2 92%

2024-01-06 17 2 89%

2024-01-07 21 1 95%

2024-01-08 22 7 76%

2024-01-09 23 4 85%

2024-01-10 18 3 86%

2024-01-11 17 1 94%

2024-01-12 19 2 90%

2024-01-13 19 1 95%

2024-01-14 32 5 86%

2024-01-15 18 5 78%

2024-01-16 23 1 96%

2024-01-17 18 3 86%

2024-01-18 19 5 79%

2024-01-19 26 4 87%

2024-01-20 15 100%

2024-01-21 21 2 91%

2024-01-22 22 1 96%

2024-01-23 26 6 81%

2024-01-24 13 5 72%

2024-01-25 23 1 96%

2024-01-26 26 5 84%

2024-01-27 22 1 96%

2024-01-28 63 15 81%

2024-01-29 18 1 95%

2024-01-30 24 5 83%

2024-01-31 24 4 86%

Grand Total 696 102 87%
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Sepsis Audit January 24 – EPR Vs Manual

EPR 

Extraction 

ANTIBIOTICS 

COMPLIANCE

EPR 

Extraction 

IV FLUIDS

EPR 

Extraction 

BLOOD 

CULTURES Manual Review Manual Abx compliance

Manual IV 

Fluid 

compliance

Manual Blood 

Culture 

Compliance

02 

Administered

Sepsis Diagnosis 

added to the 

problem list

NO NO YES

? Stroke, CT head NAD, 

treat as sepsis No No NO YES yes

YES NO NO

Consultant advise not to 

treat with abx, CT head 

NAD, LP NAD, treated as Not applicable Not applicable Not applicable

Not clinically 

indicated No

NO NO NO

Met criteria for sepsis in 

ED, not screened 

properly, patient not 

septic, NOF Not applicable Not applicable Not applicable

Not clinically 

indicated No

NO No NO

Met criteria for Sepsis in 

ED, patient treated for 

frailty, ? Undiagnosed 

COPD Not applicable Not applicable Not applicable

Not clinically 

indicated No

NO No NO

Screen on 1.1.24, abx 

already commenced on 

30.12.23 YES No No 

Not indicated 

at first screen No

NO NO No

Not sepsis, patient GI 

bleed Not applicable Not applicable Not applicable

Not clinically 

indicated No

No No No Not sepsis, GI bleed Not applicable Not applicable Not applicable

Not clinically 

indicated Yes

No No No

Patient had chemo, 

triggered sepsis, screened 

correctly, abx & IVT given Yes Yes No

Not clinically 

indicated No

Yes Yes NO

Screened correctly, 

patient met criteria Yes Yes No

Not clinically 

indicated No

Yes Yes No

Fainting episode, not 

sepsis, received tx within 

timeframe Yes Yes No

Not clinically 

indicated No
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Sepsis 6 compliance within 1 hour

EPR Data Vs Manual Audit

DMH ABX IVT Blood Cultures

EPR Data 40% 33% 23%

DMH ABX IVT Blood Cultures

Manual 

Audit 87% 76% 33%
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EPR Data Vs Manual Audit

UHND ABX IVT Blood Cultures

EPR Data 37% 30% 27%

UHND ABX IVT Blood Cultures

Manual 

Audit 79% 68% 32%
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In Progress



• Monthly Sepsis meetings 

• Continue with targeted improvement work with all 

staff 

• Blood Culture Task & Finish Group

• Continue Manual Auditing

• Trial sepsis box on one ward at UHND to measure 

sepsis compliance back of house

• Patient Story and Public Sepsis Engagement Event
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Next Steps


